Sugarwood Homeowners Association

Board Meeting Minutes

July 12, 2010 @ 7:00 p.m.

Call to Order: The meeting was called to order at 7:10 p.m. by President, Dan Sparks.

Members Present:  Sue Conway, Ron Williams, Yolanda Ter Hark, Dan Sparks, and John Frazier.

Members Excused:  Bruce Mason and Ricky Bullock.

SHA Members:  Chet Charbaugh

Sugarwood Stingrays:  Chet was present to update the Board on Stingrays activities to date.  Season is going well, Stingrays won their last meet.  The team is made up of 112 swimmers, 36 of whom are SHA residents and 76 are from outside the subdivision. Board discussed results of last home meet and handling of parking, both went very well.  (Chet Charbaugh departed shortly after his report).

Approval of Minutes:  The May 10th and June 7th Board Meeting Minutes were approved as amended.

Treasurer’s Report:  Total Checking & Reserves as of July 12, 2010 was $56,984.42.  Treasurer reported that fees from Stingrays were paid for this year.
Committees:

A. Planning/Architectural (Ron):  Three in progress at this time, 1 new request to install a swimming pool.

B. Seasonal/Beautification (Ron):  No new report at this time.

C. Recreational/Social (Dan):  Back to School Pool Party has been scheduled for Saturday, August 14, starting at 1:00 p.m.  Refreshments and food to be further discussed.  Fall garage sale moved to Saturday, October 2nd, Fall Festival remains on the 16th of October.

D. Sugarwood Stingray Swim Team (Bruce):  See above.

Ongoing Projects:

A. Recreation Area Maintenance:  Ongoing, working on upgrading a few electrical outlets to withstand additional donated appliances.

B. Front Entrance:  Sign preparation to be worked on with good weather.  Yolanda Ter Hark to purchase (2) new flags.

C. Traffic Calming:  Yolanda Ter Hark to send a thank you note to homeowner who trimmed shrubbery at street corner.  Notice to be placed in next newsletter reminding residents to trim all shrubbery which may negatively impact visibility by vehicles.

D. Front Entrance Sign Repair:  To be worked on with good weather.

Unfinished Business:

A. Swimming Pool:
1. Replastering:  Final bill was paid with Sequoyah making adjustments to bill and refunding overpayment. (item closed)

2. Pool Deck Coating:  No change from the last meeting.

3. Pool Furniture:  Four tables had been purchased. (item closed)

4. Barbecue Grill Placement:  Board continued to monitor the placement of grill, pad installation is pending.

B. Curb Markings and General Safety:  To be scheduled upon good weather.

C. 2010 – 2012 Directory:  Directories have been distributed. (item closed)

D. Pool Staffing:  No report at this time.

E. Purchased of Lockers:  Per approval, 48 lockers had been purchased and installed at a cost originally agreed upon. (item closed)

F. Signs: Ron Williams and John Frazier installed (2) signs which had been missing for some time.  Ron to replace existing hooks on signs with upgraded ones which would hold and last longer.  New signs already have them.

New Business:  

A. Front Entrance Pole:  Sign pole at the main entrance was hit by a vehicle on or about the 6th of July.  Pole will need to be removed and reset.  Sign was recovered.

Next Meeting: The next scheduled meeting will be held on Monday, August 9, 2010; 7:00 p.m. at the home of Sue Conway.

Adjournment:  The meeting stood adjourned at 9:10 p.m.
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